MINUTES

of the

Housing Sub-Group 
held on

Monday 9th August 2010 (9.00 am – 11.00 am)

at
Solaris, Blackpool
	Present:
	Steve Matthews (Chair), Amanda Bennett (Minutes),  Maggie Cornall, Ade Alao, Judith Mills, Paul Greenwood, Pam Whitworth, Paul Cunningham, Fiona McCulloch, Andy Foot.                                                                                                                           


	Apologies:
	John Donnellon, Christine Wright, Paul Bamber.


	1.
	Minutes of the Previous Meeting

The minutes were accepted as a true record of the previous meeting.

	

	2.
	Matters Arising

Ade Alao reiterated the need to keep focussed on Blackpool’s needs in light of the changing political climate/difficult financial times.  Blackpool’s needs are the same now as they were before and new and innovative means of resourcing developments will need to be found if progress is to be made.


	

	3.


	Update on the Current Situation
Steve gave an update on the current situation.  The affects of the cuts to the Area Based Grant are now starting to materialise, redundancies within Blackpool Council have been minimised from what could have been more than 250 originally to around 70.  MIP’s was at risk but has now been preserved by the identification of funding from elsewhere.  

· Ade said the EDC was still going through the process and implications but that the outcome should be known soon.

· Judith informed the group that the PCT won’t exist but that they are still working through the implications.  It is likely that the Public Health function will join the Council.

· Andy asked about the timescales for the changes and      Judith advised 12-18 months.

· Maggie said that the Decent Homes process is being looked at but there is no further news as yet.

· Fiona said that development funding had been cut massively.  There were other implications for her Organisation but they were currently being worked through.

· Paul Greenwood said that Supported Housing had not been affected as yet, however, provider contracts come to an end in March and there is as yet no word as to what the future will look like for providers.

A conversation ensued about some of the wider implications.

	

	4.
	Private Sector Housing Group

Andy gave an update on the work of the Private Sector Housing Group.  The Accreditation Scheme is being developed across the Fylde Coast.  Input is required from Landlords and Tenants in order to consult on the model being developed.  There was a funding crisis with the programme of work a few weeks ago which jeopardised its future but this has now been resolved by re-modelling the programme to take account of the reduced funding available.  More detail needs to be worked through about how Accreditation can fit in with Licensing, Rent Bond Scheme, Housing Options etc.  A Private Rented Sector Strategy is currently underway and is being developed by Steve, Andy and Alan Davies.
· Judith asked whether Lettings Agencies are included and Andy informed her they were.

· Steve said a lot of work had been undertaken to understand the baseline data.

· Ade said a lot had happened in 18 months and everyone should be pleased with progress.  He said he was however disappointed with the progress and difficulties being encountered with developing a Licensing Scheme.

· Steve Matthews asked that this group become a “Liaison” rather than “Working” Group.


	

	5.
	Neighbourhoods Working Group

Hugh Wignall was not present at the meeting to give an update.  However Steve informed the group that a streamlined version of Reassurance Plus was being rolled out across the town.  Steve will speak to Hugh for an update before the next meeting.  Planning Priorities are now set for South and Central within the Area Plans however North Beach is trailing behind. 


	SM

	6.
	HCA Single Conversation

Ade updated the group on the HCA Single Conversation which has now been re-named Local Investment Planning. A first session with the Homes & Communities Agency was held in June and a number of key principles were agreed.  It is more likely that the process going forward will be bidding rather than grant making.  A plan will be in place by the end of September which will then be available for intensive consultation.  The key challenge is how to rationalise how the HCA spend their money.  There is an initial commitment of £5.5m for this year and a strong commitment from them to act quickly in helping Blackpool achieve its aspirations.

	

	7.
8.
	Any Other Business

Amanda Bennett advised that this will be her last meeting as she is leaving Blackpool on 26TH August 2010.  As yet it isn’t clear what the succession arrangements for her role will be and Amanda therefore asked for volunteers within the group to take over its servicing in the interim.  
· Steve Matthews agreed to set and circulate the agendas 
· Judith Mills agreed to take the minutes.
Date & Time of Next Meeting

20th September 2010, 9.00 am at Solaris.

	SM
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