MINUTES

of the

Housing Sub-Group 
held on

Monday 22nd February 2010 (9.00 am – 11.00 am)

in
Earth Room Solaris
	Present:
	John Donnellon (Chair), Amanda Bennett (Minutes),  Maggie Cornall, Paul Bamber, Warren Topp, Steve Matthews, Fiona McCulloch, Christine Wright, Ade Alao, Dr Gabriel Agboado
                                                                                                              Action


	Apologies:
	Susan Walsh, Hugh Wignall, Andy Foot, Jane Hugo, Judith Mills, Habiba Adam


	1.
	Introductions
For the benefit of new members of the group, everyone introduced themselves.

	

	2.
	Minutes of the Previous Meeting
The minutes were accepted as a true record of the previous meeting.
	

	3.


	Matters Arising
Ade Alao asked for an update on the CESP Bid.  Steve Matthews provided some up to date information.  John Donnellon asked that CESP be placed on the agenda of the next meeting.

	

	4.

5.
6.
7.
	Priorities for the Housing Sub-Group
John Donnellon suggested that it was a timely opportunity for the group to re-visit its priorities and consider developing a new work plan for the coming six months.  Particularly in light of the completion of the Affordable Warmth Action Plan and the longer term nature of the Housing Intervention Programme.  Steve Matthews provided some further guidance on what may be considered for the future work plan.  Among other things Steve suggested taking a closer look at the Rugg Review and developing some interventions and innovative solutions.  Warren Topp said Lancashire Fire & Rescue were keen to work closely with the group to understand what needs to be done to ensure compliance particularly in the private rented sector and HMO’s.  Maggie Cornall would like the group to look at Reassurance Plus and how some of the principles could be extended to other neighbourhood areas.  A discussion ensued about the wider role of the group and its remit.  Christine Wright suggested the Private Sector Tenants are as much if not more in need of support than some of the social tenants and consideration could be given to how this might be achieved.  Warren Topp agreed with Christine and said that compliance in the Private Sector is considerably lower than in Social Housing and therefore work to raise awareness with Private Sector Tenants is very important.  Paul Bamber informed the group that a forum is currently being developed for Letting Agents and this should help to raise standards in this area of the sector. John Donnellon said that Private Sector Landlords are a priority and he will bring proposals to the next meeting.
Performance Management
Ruth Grimshaw circulated the performance scorecards.  Steve Matthews guided the group through the National Indicators with assistance from Ruth.  Dr Gabriel Agboado asked how NI154 fits together with the development of the Core Strategy - Steve Matthews provided a response.  Amanda Bennett asked Ruth Grimshaw to check whether NI’s 141 and 153 were appropriate to the Housing Sub-Group or if they would be more suitably assigned to another Sub-Group.

Steve Matthews asked the group to consider the local indicators and the group spent sometime discussing them each in turn.  Two of the proposed local indicators were disregarded by the group.
Landlords Licensing and Accreditation Scheme
Paul Bamber provided an update on the Accreditation Scheme.  There is a proposal being developed which would see the scheme as a subsidiary of the Residential Lettings Association (RLA) and the start up costs are expected to be approximately £28500 which would be split between the 3 boroughs.  The main focus is on educating landlords to manage their properties properly and to ensure they provide quality properties.  Andy Foot is proposing to have the scheme up and running for September/October time.  The Fylde Coast Landlords Forum is also meeting for the first time on 4th March 2010.  Ade Alao and John Donnellon both commented on the positive progress.  
Steve Matthews provided an update on the Licensing Scheme and said that the proposals were currently out for consultation.  Ade Alao was very positive that CLG are keen to drive forward progress prior to the General Election.  Christine Wright asked would there be a register of landlord’s and was concerned that the good landlords will become licensed but the bad won’t.  Ade agreed that this was a concern but said that the Local Authority can then push the bad ones towards accreditation and licensing.

Housing Intervention Programme
Steve Matthews gave an update on the Intervention Programme.  He met with the Homes and Communities Agency (HCA) last week and outlined the work already underway.  HCA are very positive about Blackpool’s proposals.  Steve will bring a paper back to the group following the HCA visit.


	JD/SM
RG



	8.
9.
	Any Other Business

Dr Gabriel Agboado gave an update on the Affordable Warmth Action Plan.  Training has now taken place with care providers.  Roadshows have taken place in January with Care & Repair and Project Counter Attack.  There are proposals for NHS Blackpool to fund further work next year.  The strategy group will be meeting shortly to review progress to date.  Amanda Bennett mentioned the possibility of using some of the Migration Impact Funding to further fund the work in the coming year.  Maggie Cornall commented on the impact of the Decent Homes work in reducing excess winter deaths.
Date & Time of Next Meeting

12th April 2010, 9.00 am at Solaris.
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