MINUTES

of the

Housing Sub-Group 
held on

Monday 12th April 2010 (9.00 am – 11.00 am)

at
Solaris
	Present:
	Steve Matthews (Chair), Amanda Bennett (Minutes),  Maggie Cornall, Paul Bamber, Warren Topp, Christine Wright, Ade Alao, Judith Mills, Susan Walsh, Paul Greenwood, Pam Whitworth, Hugh Wignall, David Pomfret, Andy Foot, Ruth Grimshaw.
                                                                                                              Action


	Apologies:
	Jane Hugo, John Donnellon


	1.
	Introductions
For the benefit of new members of the group, everyone introduced themselves.

	

	2.
	Minutes of the Previous Meeting
The minutes were accepted as a true record of the previous meeting.
	

	3.


	Matters Arising
None.

	

	4.
5.

6.
	CESP
Andy Foot gave an update on CESP.  He explained what it was and how it might help us.  EDF Energy have been engaged as potential partners and have held initial talks.  They are only prepared to put in 30% which means that it requires match funding from elsewhere which presents something of a problem when working with the private sector.  Ade Alao asked what other match funding sources had been explored because the private sector will not engage if it’s only a 30% pot.  He gave examples from Salford where this had been overcome.  Ade offered some support to Andy with this and they will talk out of the meeting.
Performance Management
Ruth Grimshaw presented the performance report.  The Group worked through the targets and actuals and made some amendments as required.  Ade said that there was now a good range of indicators.  Steve Matthews said that everyone had worked together to achieve this and thanked everyone for their hard work.  Sue Walsh asked for a target around homelessness prevention and a conversation ensued between Ade and Sue regarding this.  It was agreed that Ruth would include an indicator around Homelessness Prevention.  Hugh asked about a geographical mapping exercise against the indicators and Steve said this was an important point which warranted further discussion.
Reviewing the Groups Priorities Workshop
The group split into three smaller working parties to discuss the priorities of the Housing Sub-Group for the next six months.  

A copy of the flipchart notes is available separately.

It was agreed that two task and finish groups be established to address the priorities identified in the group discussions:

Private Rented Sector Housing Group – Andy Foot, Sue Walsh, Christine Wright, Ade Alao.

Neighbourhoods Group – Maggie Cornall, Hugh Wignall, Judith Mills.

It was agreed that Steve and Andy would Chair the Private Rented Sector Group and Hugh would Chair the Neighbourhoods Group.

	AA/AF
RG
SM/AF

HW

	7.
8.
	Any Other Business

None.
Date & Time of Next Meeting

17th May 2010, 9.00 am at Solaris.
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