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BLACKPOOL STRATEGIC PARTNERSHIP GOAL CHAMPIONS REPORT 
1.0
Matter for consideration

1.1
The Committee to consider the methods intended to ensure that the Blackpool Strategic Partnership has a robust relationship with Scrutiny.

1.2 
The Committee to consider a progress report from the Blackpool Strategic Partnership (BSP) Goal Champion for Improving the Health and Well-Being of the Population.
2.0
Recommendation(s)

2.1
To note the progress to date.
3.0
Background
3.1
Local Strategic Partnerships were first introduced by Central Government in 2001.  Each local area is required to maintain an effective Partnership which mirrors local authority boundaries and brings together representatives from across the Public, Private and Third Sector.  Our Local Strategic Partnership is called Blackpool Strategic Partnership (BSP).    
3.2
The purpose of the partnership is to bring together Organisations and Individuals from across the town who can work together collectively to achieve more than they would alone.  This type of partnership approach helps to ensure a shared vision and co-ordinated effort when delivering real and meaningful change.

4.0 Blackpool Strategic Partnership
4.1
Blackpool Strategic Partnership consists of a Board with 8 members which include; Leader of the Council, Chief Executive of Blackpool Council, Chief Executive of NHS Blackpool, Chief Superintendent of Lancashire Police, Representative from Chamber of Commerce, Third Sector Strategic Partnership Manager, Chair of Blackpool Enterprise Board and a Communities Representative.

4.2
The Board is the transformational, strategic arm of the Partnership, at an operational level there are sub-groups which are made up of representatives from across all the partner organisations.  These sub-groups are clustered together around the four goals of the Sustainable Community Strategy, which ensures they are co-ordinated with other groups which compliment their own activities.  A copy of the Partnership structure is attached as an appendix.

4.3 
The Board has Goal Champions assigned to each of the clusters of sub-groups and these are:

	Goal
	Theme
	Goal Champion

	One
	Economic Prosperity
	Steve Weaver

	Two
	Safe, Clean and Green
	C.S. Richard Debicki

	Three
	Skills & Educational Achievement
	Doug Garrett

	Four
	Health & Well-being
	Wendy Swift


4.4
The sub-groups have regular meetings with their Goal Champions which acts as the conduit between the wider partnership and the BSP Board, ensuring that the decisions taken by the BSP Board are representative of the aspirations of the partnership as a whole.
 4.5
Whilst Blackpool Strategic Partnership does not hold any budgets in its own right, it does oversee the spending of the Area Based Grant and is responsible for ensuring performance against the Local Area Agreement which includes the spending of any resulting Performance Reward Grant.  Blackpool Strategic Partnership is a non-political body with no legal status.
5.0
The relationship between Scrutiny Committees and BSP
5.1 
In order to ensure the Partnership remains publicly accountable, a decision was taken during the review of BSP to form a relationship between Scrutiny Committees and Goal Champions.  This will create an environment whereby the work of each Goal Group is open, transparent, fair and equitable.  The link back to the public is clearly demonstrable via their democratically elected members.
5.2
At the BSP Board Meeting on 29th October 2009 it was agreed that each Goal Champion would attend the Scrutiny Committee most relevant to their area of work on at least a twice-yearly basis.  Additionally, the Goal Champion will provide copies of all BSP Board papers to the Chair of their assigned Scrutiny Committee; this will begin with the BSP Board Meeting in December 2009. 

6.0
BSP Progress since February 2009

6.1
Since the re-structure of BSP in January 2009, the Goal Champions have aligned their work programmes to the priorities of the Sustainable Community Strategy and Local Area Agreement.  Where possible this has been achieved by bringing existing groups and partnerships into the structure rather than creating new ones which both duplicate existing efforts and become a further drain on resources.  As a result the clusters of sub-groups comprise mainly of existing, well-established groups which already had an important role to play.  Where there were previously gaps new sub-groups have been developed.
6.2
In September 2009, the first Annual BSP Conference took place at St John’s Conference Centre.  All Scrutiny Chairs and Group Leaders were invited to attend. It was attended by over 90 delegates and presentations were received from the Goal Champions and the Third Sector Manager for Blackpool, Neil Colquhoun.  In the afternoon, a number of interactive workshops took place which provided sufficient feedback from the wider partnership to inform the work-plans for the coming year.  Goal Champions are now in the process of re-visiting existing plans and priorities with sub-groups to ensure the views of the Conference Delegates are reflected where possible.  A copy of Wendy Swift’s presentation and feedback from his workshop session are attached as appendices.
7.0 
Goal 4 – Improving the Health & Well-Being of the Population
7.1
As Goal Four Champion, Wendy Swift is responsible for ensuring BSP achieves its objectives in relation to improving the Health & Well-Being of the Population.  In order to fulfil this role Wendy:

· Has a network of sub-groups which address all of the key issues including:

· Childrens Health

· Long-term Conditions

· Adult Health including Mental Health

· Health Inequalities

· Has regular Goal Champions Meetings to support the work of the groups and provide feedback between them and the BSP Board

· Has regular contact with the other Goal Champions to ensure the cross-cutting issues are addressed across the Goal Groups

· Meets regularly with key officers from across the Partner Organisations who contribute towards the delivery of Goal 4 objectives

7.2
For the moment the Goal Champion is particularly keen to ensure that the 2010 Area Assessment reflects the priorities, opportunities and challenges of the town.  
7.3 The current priorities for the Goal Champion going forward are:
· To ensure the Family Nurse Practitioner and Breastfeeding work which is already proving very successful continues to do well and is highlighted as an area of best practice in the forthcoming Comprehensive Area Assessment.

· To oversee the NHS Blackpool Commissioning Plan for the next 5 years.

· To oversee the completion of the Primary Care Centres at North and South.

8.0 Conclusion

8.1
Going forward the purpose of the Goal Champion’s attendance at Overview and Scrutiny will be to provide feedback from the BSP Board and to take issues from the Scrutiny Committee back to the Board, acting as a conduit for achievements and challenges.

9.0
Witnesses / representatives

9.1
As requested by the Committee members, the following persons have been invited to attend the meeting to speak on the matter:

· Wendy Swift, Blackpool Strategic Partnership Board Member, Goal Champion – Improving the health and well-being of the population.
Relevant officer:


Amanda Bennett, Partnerships Delivery Officer
Tel:  (01253) 477032,   e-mail amanda.bennett@blackpool.gov.uk

Appendices attached:


BSP Structure Diagram
Goal Champion’s presentation to BSP Annual Conference.

Feedback from BSP Annual Conference Workshops.
Background papers:

None.

Websites and e-mail links for further information:

None.
Glossary:

None.

