MINUTES

of the

Housing Sub-Group 
held on

Tuesday 9th November 2010 at
Solaris, Blackpool
	Present:
	Steve Matthews (Chair), Catherine Mugonyi (Minutes), Emma Duffy, Hugh Wignall, Maggie Cornall, Paul Cunningham, Andy Foot, Jon Ogden, Christine Wright, Paul Greenwood.                                                                                                                           


	Apologies:
	John Donnellon, Ade Alao, Judith Mills.


	1.
	Minutes of the Previous Meeting

The minutes were accepted as a true record of the previous meeting.

	

	2.
	Matters Arising

· Comprehensive Spending Review: Steve Matthews reported that the Council has begun consultation with trade unions on between 800 and 1,000 job losses as it prepares to cut £32m off its budget ahead of the next financial year.  A formal notice has been sent to the Government and the Trades Unions outlining the proposals as part of the formal 90-day consultation.  

Jon Ogden stated that Lancashire Fire and Rescue Service is planning to cut spending by 25% over four years, the savings will be back-loaded over the last two years.  

Overall, the budget cuts make it difficult to plan ahead, which highlights the importance of exploring alternative revenue opportunities. There is a need for up to date research, namely a detailed Local Needs analysis.
· Funding:  Decent Homes funding will be either reduced or extended to cover a longer period of time, it is anticipated that there will be an overall reduction of 20%.  At the moment, the project is at the half–way point with about £20million left.  However, the Homelessness Area Based Grant will receive an uplift of 40%.


· Local Investment Planning (Formerly HCA): has brought forward £4milllion to create new family homes in South Beach and Grange Park. Sixty to seventy affordable homes will be created this/next year.  £1.3million has been allocated to regenerate the South Beach area (further improve Crystal Road and buy further Houses of Multiple Occupation).


· Place for change: (from the Department of Communities and Local Government) is funding Voluntary, Community and Faith Sector led packages – the existing Streetlife day centre has been remodelled using these funds.
· Private Sector Housing Group:  Working on a strategy to provide a consistent approach from the Public Sector (to the private rented sector).  This strategy is in draft and consultation will take place in November and December.  The strategy will include:
· An accreditation scheme, including training (minimum standards, property management), this will require attractive incentives for Landlords.
· A licensing scheme to ‘quality assure’ rental housing in selected areas (700 properties in South Beach). The group will work with Anti Social Behaviour Manager Phil Coope.  There will be a three month public consultation (from February 2011).


	

	3.


	Neighbourhoods Update 
Hugh Wignall presented on the new Neighbourhood Management structures which have been designed to give residents a greater say in how and when the Council provides them with a service.  Blackpool has been split into four localities, each with its own Neighbourhood Manager:

· Paolo Pertica - Town Centre and Seafront

· James Kelly – North

· Hugh Wignall – Central

· Sarah Elliot - South

The Neighbourhood Manager will engage with local people to find out their needs, and will be accountable for solving neighbourhood problems.  They will also ensure that local communities are kept informed about what has been done address their priority issues.  They will be responsible for multi-skilled/disciplined operational teams made up of street cleansing operatives, NEAT teams, Highways Inspectors and operatives, Grounds maintenance and Environmental protection officers who will be line-managed by that area manager.  Budgets will be pooled and flexible.

As a result, the public will have a single point of contact, who can arrange whatever service is needed to deal with their priorities.  That single person can direct services, use his/her single budget to achieve what needs to be done.
· How will the Budget operate?
Staff will be allocated by Neighbourhoods Management depending on area needs. 
· Would you get services even outside deprived wards?  Yes, it’s important to ensure that new people are engaged, and Neighbourhood Managers will act as champions for the area as a whole.
· Does this include CCTV? 
The operational side may be included in the model, but the strategic part would probably stay outside the Neighbourhood team, this is still open to negotiation.
· Will Middle Walk fall into an area?  
It will be covered by Paulo Pertica’s Town Centre and seafront area, so the community should address any concerns to him.

	

	4.
	Strong Active Communities through Neighbourhood Organisers

Emma Duffy from the Council for Voluntary Service presented on Strong Active Communities through Neighbourhood Organisers, a project funded by North West Together we can (through Blackpool Council) to train Community Organisers. (Presentation attached with minutes). 
Emma outlined the ABCD (Asset based community development) model to implement community leadership in Blackpool. It is proposed that a pilot scheme is run through three wards between January and March 2011.  The Stronger Active Communities sub-group had suggested choosing three from:

· Ingthorpe

· Claremont

· Bloomfield and 

· Clifton 

Training will include Mentor training for existing Community Activists and it is proposed that the first 21 Community Organisers to be 7 young people, 7 middle aged and 7 older people.  It is hoped that 147 Community Organisers will be recruited and trained over the three year program.

· Lone working, safety, 
· support with cost needed
· Ideally recruiting people from within neighbourhoods, issues of transience and sickness

	

	5.

	Any Other Business

Paul Cunningham gave an update on the Homelessness Partnership.  The group has been previously received Area Based Grant funding from the LSP via Alan Cavill, but is now uncertain of this.  Catherine will discuss with Alan and report back.
Chris Wright informed the group that the third Private Tenants Forum event was held on the 14th October 2010 and involved 33 different agencies.  Blackpool Fylde and Wyre Credit Union are now members of the forum and took part in the event.  The group has no current funds so it is unsure whether it will be able to put on another event, can join onto other events though.

Catherine informed the group that she is updating the BSP website (www.blackpoolstrategicpartnership.co.uk) and will circulate a log-in so that members can access papers and presentations from all goal areas..

	CM
CM



	6.
	Date & Time of Next Meeting

9am, 13th December 2010, Earth Room, Solaris
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