MINUTES

of the

Goal 3 Champions Meeting
held on

Monday 7th June 2010
at 
Doug Garrett’s Office, New Enterprise Centre
	1.

	Present
Doug Garrett, Pauline Waterhouse, Alan Cavill, Sue Harrison, Andrea Thorley-Baines, Amanda Bennett.  

Apologies
 None.

	Action

	2.
	Welcome and Introductions
Doug Garrett welcomed everyone and apologised for having to move the meeting by an hour at short notice.

	

	3.
	Minutes and Matters Arising

The minutes were accepted as a true record of the meeting held on 12th April 2010.  

· Doug asked Pauline whether she had made contact with Stuart Dunne following the last meeting.  Pauline advised that she had made considerable progress in linking the college in with Stuart’s team.

· Doug asked Sue Harrison for an update on the Gill Farrar’s action from the last meeting.  Sue provided a brief update as the item was to arise again further down the agenda.


	

	4.
	Post 19 Skills Update
Alan Cavill informed the group that the Fylde Coast Skills Strategy is close to being published.  Alan asked the group to consider what sub-groups may need to be set up and outlined the requirements.

· Doug asked for clarification from Alan on what was expected of the Goal 3 Champions Group and Alan provided further information.  A conversation ensued among the group.

· Doug asked for an idea of the timeline and Alan said it would be helpful if he could have some feedback from the group before the end of June.

· Sue provided an update on Adult Learning and explained that Gwen Harris had been asked to pull together an action plan which should be available to share with the group at the next meeting.

A conversation took place between Sue and Pauline Waterhouse about the Adult & Community Learning Action Plan.

· Alan asked that Gwen Harris attends the next meeting of the Goal 3 Champions Group to receive feedback and suggestions to help with the process.

Pauline updated the group on progress for Post 19 Skills.  There will be a single ‘welfare to work’ programme which will replace previous programmes and will be much more outcomes focussed.  Pauline referred to the reduction in funding referred to last time.  The College is currently affected by 10% which given the size of the budget is a significant loss of funding however, it also demonstrates a display of confidence in the college that the reduction is at the lowest end of the cuts made nationally.
· Doug asked how things are with the loss of the Learning & Skills Council.  Pauline responded by saying it is a bit early to say how things will work out as yet however she is mindful of the new Government’s intention to carry out a review.  As with everything it’s all a bit uncertain until more policy detail is shared by the Government.

· Doug asked about College property developments and Pauline said that they are pressing ahead with the revised property development plans.
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	5.
	Mock Exam Results v Predictors
Sue presented a paper and explained the context of the data, she is hopeful of a healthy rise in the results.
· Doug asked what the current status of Building Schools for the Future is and Sue explained that Highfield and St Mary’s were likely to go ahead but the rest are not certain at this stage.  There is also an issue about a possible dip in results due to the disruption during the BSF project and Sue assured the group that plans were in place to minimise the disruption for students to try to mitigate against this risk.

· Doug asked how reasonable the targets were and Sue provided a response.
· Pauline agreed with Sue about the political dangers associated with the introduction of more academies and Sue advised that primary schools could now choose to become academies too which is a change in position.

· Pauline asked if the views of the 3 newly appointed Head Teachers were likely to present a risk with the position on academies and Sue said yes there was a risk but that hopefully given she had discussed this with them at interview they will understand the Blackpool picture.

· Pauline stated that the results will look different again next year if the government remove the vocational results, everyone agreed this was a worry.

Doug suggested moving the August meeting as it is scheduled to take place 2 days prior to the GCSE results.  The meeting will be moved to early September.


	

	4.
	Domestic Abuse Presentation
Andrea Thorley Baines gave a short presentation on the work of the Domestic Abuse Partnership and gave some examples of how their work is helping to keep children and young people in school, improve attendance rates and improve educational attainment.

· Pauline asked whether Andrea’s team have links into Schools and the College.  Andrea said currently they do not have a link into the College but it would be very useful.  Pauline will link Andrea up with Judith Poole at the College to resolve this gap.

· Sue Harrison said the schools gave very positive feedback on the work of the Domestic Abuse Partnership.
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	5.
	COMPREHENSIVE AREA ASSESSMENT

Amanda informed the group that the Comprehensive Area Assessment had been discontinued with immediate effect.  No further work will be undertaken on the Area Assessment by the Partnership or the Audit Commission.

	

	6.
	PLUGGING THE PERFORMANCE INDICATOR GAPS

No further work has been undertaken on this as yet.  It is prudent to wait for Government decisions on what the Inspection Regime/Local Area Agreement and other key policy matters may look like before proceeding further – everyone agreed.

	

	7.
	ANY OTHER BUSINESS

None.

	

	8.
	DATE OF NEXT MEETING

To be advised.
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