MINUTES

of the

Goal 3 Champions Meeting
held on

Wednesday 3rd February 2010
at the

Doug Garrett’s Office, New Enterprise Centre
	1.

	Present
Doug Garrett, Sue Harrison, Alan Cavill, Amanda Bennett.  

Apologies
David Lund, Pauline Waterhouse.

	Action

	2.
	Welcome and Introductions
Doug Garrett welcomed everyone to the meeting and explained the purpose, which is to provide a conduit between the BSP Board and the key partners engaged in activity around skills and achievement.
Pauline Waterhouse is keen to take part in the group but was unable to attend this meeting.  All future dates have been forwarded to her PA for reference.

Sue Harrison talked through the plans for the new Blackpool Enterprise Studio which may be situated near to Layton Depot.  Sue advised that it was hoped Blackpool & Fylde College would play a key role in developing the new school and that they have already signed up to be the Lead Education Partner for Palatine as part of the National Challenge.

	

	3.
	Mock Exam Results
Doug Garrett outlined the current position - BSP have no way of monitoring the likely outcomes of GCSE’s each year.  Last year this resulted in uncertainties and created a tension with the Area Assessment.  As a result Doug was looking for a solution which would provide us with some predictors of how the results may look to aide the Area Assessment process.  Sue Harrison suggested that she could supply the school predictions and this should give a reasonable indication of likely results.  In the first instance Sue will provide the predictions and actuals for the last three years to provide some background and context.  Government would like to see predictions within 2% of the actuals but it is unlikely that they are this accurate in Blackpool, however they do give a good indication. 
For this year Sue will provide the predictions to the April Goal Champion’s Meeting which will come from the National Challenge Trust Board in March.

Doug asked that the item be put on the agenda for the April meeting.


	SH

SH

AB

	4.
	LAA Refresh
Goal 3 had no targets to renegotiate at the recent refresh.  The most notable development is that Performance Reward Grant (PRG) has been removed from NI112 Teenage Pregnancy, it will remain a local target however it’s a very steep target which is virtually unattainable and therefore the removal of the PRG is excellent news.

	

	5.
	Comprehensive Area Assessment
Doug will report back to the group at the next meeting.  At the BSP Board meeting on 18th February 2010 David Hoole will outline the timetable for the 2010 assessment.  Doug asked the group for comments on what areas he should be highlighting as potential green or red flags.

NI 87 Absenteeism – Remains a challenge but there is lots of great work underway to address the issue.

NI 103a+b Special Educational Needs Statements – Doug asked for feedback on progress as the performance data shows this indicator currently in the red.  Sue explained that many children come into Blackpool schools having already been assessed as having SEN elsewhere not necessarily using the same criteria as Blackpool would.  As the statement is a legal document there is little that can be done to remove it once a child arrives here having been statemented elsewhere.
NI72 Achievement of at least 78 points across the Early Years Foundation Stage – Doug asked for a progress report on this NI as it is currently showing as red.  Sue explained that we are currently second from bottom nationally.  In the Senior Management Review Sue will assume responsibility for Early Years and this will help as it will allow more consistency across the board.

	

	6.
	Post 19 Skills
Targets are in Goal 1 for Post 19 skills however it is important for the Goal 3 group to keep a watchful eye on progress.  A discussion ensued about the cross over from Child/Adolescent Skills to Adult Skills.

Alan Cavill talked about the development of the Fylde Coast Skills Strategy.  Fylde Coast are generally above average for NVQ Levels 1+2 but Blackpool are significantly behind and this needs to be addressed by the Fylde Coast Skills Group going forward.  Alan pointed out the tensions of having a target to increase the numbers of NVQ Level 2 take up whilst at the same time the LSC has ceased funding them.

There is an additional difficulty because there is a lack of clarity around who offers what training i.e. Beneast, Blackpool & Fylde College, this causes employers to be confused and then not to pursue training opportunities on behalf of their staff.   Everyone agreed that Pauline Waterhouse’s participation in this group was key to driving forward the adult skills agenda.
Sue asked about the Skills Strategy and Alan will provide Sue with a copy of the draft.

Sue also suggested this group might be the ideal vehicle for addressing the increase in participation age, how we’ll address it and plan for it.


	AC

	7.
	Communications
Alan will update Sue on the Adult Skills for her Council Report as previously this has been a little hazy.

Sue alerted the group to the fact that Head Teachers are considering boycotting SATS and this will have a detrimental affect on the consistency of results across the country.  Sue will keep the group informed following the ballot.
	AC
SH


	10.
	Any Other Business

None.


	

	11.
	Date of Next Meeting

12th April 2010, 11 am at Doug Garrett’s Office, New Enterprise Centre.
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