MINUTES

of the

Goal 3 Champions Meeting
held on

Monday 12th April 2010
at 
Doug Garrett’s Office, New Enterprise Centre
	1.

	Present
Doug Garrett, Pauline Waterhouse, Alan Cavill, Gill Fennell, Amanda Bennett.  

Apologies
David Lund, Sue Harrison.

	Action

	2.
	Welcome and Introductions
Doug Garrett welcomed everyone to the meeting and re-capped on the purpose for the benefit of those who had not attended previously.  Doug explained his role on the Blackpool Strategic Partnership Board and the relationship between himself and Childrens Scrutiny Committee.

	

	3.
	Involving Young People

Stuart Dunne gave an informal presentation on the work of the Positive Contributions Team.  

Doug thanked Stuart for the presentation and asked whether all activities are undertaken in peer groups or whether some are mixed between young people and adults.  Stuart stated that both types of activity take place but they don’t ask young people to engage in formal meetings without training and preparation.

Alan Cavill shared some anecdotal evidence of having young people engaged on the old style BSP Assembly and how difficult that must have been for the young person concerned given the nature of the meetings, he stated that appropriate consultation was very important and just including a young person in an existing event/process was often not enough.

Pauline Waterhouse asked Stuart how young people are engaged in their work.  Stuart explained that they take their lead from the young people they work alongside. Stuart advised the group that there is a website www.rubothered.co.uk which provides further insight into his teams work and which also successfully engages young people.  The website has approximately 750,000 hits per year.
Doug asked what the Goal 3 Champion’s group can do to help.  Stuart asked that the group keep young people at the heart of what they do, that consultations actively involve young people and that they are pitched appropriately to allow young people to engage.
Doug was keen for the new Economic Development Company (EDC) to work with Stuart on the consultation of young people going forward.  Doug will make the necessary links between the Interim Chief Executive of the EDC and Stuart.

Gill Fennell shared some anecdotal evidence of how effective the Young People’s Scrutiny Committee is and how the young people hold Assistant Directors accountable for decisions made.

Gill asked about volunteering and suggested that it may be possible to use volunteering to fulfil some of the RPA requirements in the future.

Doug asked what involvement Groundwork had in respect of volunteering and Stuart said there were currently no robust links.  Doug will make introductions between Stuart and Groundwork so that opportunities can be fully explored.


	DG
DG

	4.
	Mock Exam Results
Doug provided some contextual information as to why the group had asked for the predictors to be provided.  Amanda Bennett circulated the spreadsheet for the group to consider.  Gill explained the predictors but provided a number of health warnings:
· No consistency of how marks are used by different schools

· In Blackpool transience is a big issue which means that the children sitting the mocks are not necessarily the same as those who will sit the actual exams.

Doug asked were the predictors anymore accurate now than they once were, Gill said they would have to drill down into more detail to know for sure.
Pauline Waterhouse observed that strategies are in place to deal with English and Maths attainment which means that some children are being “spoon fed” to achieve, meaning they often then struggle to cope with level 3 education.  Pauline would like to see the group work together to achieve firmer foundations at primary school level so that follow on education can build on this.

Doug doesn’t feel that the predictors can be used to help the Comprehensive Area Assessment (CAA) process as there is a lack of confidence around their accuracy and in their current form may mean that potential issues are highlighted which don’t really exist.  

A conversation then ensued about the usefulness of the predictors and Amanda reminded the group of the rationale behind asking for them at the last meeting – to compare the last 3 years predictors against the final results in order to gain some insight into how accurate they are.  The spreadsheet circulated did not contain all of this information.  Gill wasn’t sure if this information was readily available to the Local Authority but will check with Sue Harrison.  Doug stated that we needed this additional information, if available, in order to decide whether the predictors can be useful for CAA.

Doug asked Pauline to expand on her comments about primary education.  Pauline said that there is clearly a need to look at foundation level education, that it is about more than just “ticking boxes” and about more than just going over and over mock exam papers with children but about creating a greater depth of understanding which can then be built on at secondary school and beyond.  Gill agreed and said it is a similar picture at GCSE level.  A discussion then ensued between Pauline, Gill and Alan about the need for effective parental engagement.
Doug asked what the group can do to help address this.   Alan said that in his opinion the Goal 3 Champions Group was best placed to make connections.  Children become lost at the transition stages as although all the programmes in place are effective they often work in isolation and don’t relate to each other, the group can be effective in making the connections between the different areas of work and plugging some of the gaps.  Pauline added that the professionals working on the frontline don’t have a helicopter view of activity and the level of strategic vision required to make the connections Alan referred to.  Pauline agreed that the Goal 3 Champions group was ideally placed to provide that level of strategic vision.  

Pauline stated that the college probably needed to work more closely with Stuart’s team and she would ensure that they became more closely linked.
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	5.
	LAA Refresh
Amanda advised that the LAA has now been refreshed and the letter of confirmation from Department of Communities and Local Government (DCLG) has been received to confirm the document has been signed by the Secretary of State.  Amanda informed the group that Government Office North West (GONW) suggest that the current LAA may be extended by a year due to the General Election rather than entering into renegotiations towards the end of this year – this has yet to be confirmed.

	

	6.
	Comprehensive Area Assessment
Amanda presented an update on the current activity around the Comprehensive Area Assessment (CAA).  The 2010 Area Assessment is now underway and the timetable of activity from BSP means that Goal 3 evidence will not be submitted until August/September.  Amanda encouraged group members to consider what areas of work they would like to submit evidence for as potential green flags or as examples of good practice.  
Alan Cavill suggested a short re-cap on the CAA process might be helpful to the group.  Alan and Amanda provided an explanation of CAA and the significance of green and red flags.

	ALL

	7.
	Plugging the Performance Indicator Gaps 
Doug introduced the item, explaining that he is responsible for a number of performance indicators contained within the Local Area Agreement, a number of the Goal 3 indicators currently do not have targets set against them.  Amanda circulated two spreadsheets for consideration, one containing the indicators for adults and one for children and young people.  Doug asked that Pauline and Alan set targets for the adult indicators and that Gill liaises with Sue Harrison to set targets for the Childrens indicators.  Doug asked that the group bring recommendations back to the next meeting on 7th June 2010 where possible.
	ALL


	8.
	Post 19 Skills Update
Pauline presented an update on post 19’s.  The biggest risk currently is the reduction in public sector funding.  Train to gain has been hit by a 25% funding cut and there has been a further 10% reduction in the budget overall.  Notification of the budget for 2010 has been late and is piecemeal.  Pauline added that in addition to the 10% reduction currently the college has approximately £1m worth of courses which are unfunded which is an additional financial burden.
Doug asked whether the Learning & Skills Council had now gone and Pauline advised that it had as of 31st March 2010 and had been replaced by the Skills Funding Agency adding that although some staff had transferred over some had not and therefore there was a period of familiarisation required for the staff at the Skills Funding Agency who needed to develop an understanding of the challenges for Blackpool.

Doug observed very worrying times for adult education and asked Pauline are the college looking for other funding streams to alleviate some of the pressure.  Pauline confirmed they are. 

Doug asked was there a risk of redundancies and Pauline confirmed that unfortunately there may be.  She stated that there had been a much bigger intake of 16-19 year olds this year and therefore not all staff were appropriately positioned and some did not have the necessary skill set to transfer from 19+ education to the 16-19 group.  This may result in some redundancies.

Doug asked Pauline how the Goal 3 Champions Group can help and Pauline asked that every possible opportunity is taken to lobby Government both centrally and regionally about the challenges faced by the college.  Doug will include this in his update to the Board on Thursday and ensure the GONW representative fully understands the current position.


	

	9.
	Fylde Coast Skills Strategy

Alan presented an update on the Fylde Coast Skills Strategy.  There is currently a draft out for consultation, which contains few surprises.  It contains some high level actions including the formation of a Fylde Coast Skills Board.  There are some challenges around Department of Work and Pensions (DWP); however there is an opportunity to influence this so long as the new Skills Board doesn’t have providers on it. 

Pauline said that the idea of a Fylde Coast Skills Board without providers on it is a significant concern and highly dangerous to set such a precedent, particularly when there are large-scale providers in the town such as the College who are key players in the delivery of the skills agenda.  


	

	10.
	Any Other Business

Sure Start – The Housing Sub-Group has asked whether an evaluation of Sure Start has been undertaken now that it has been running for 10 years.  They are keen to know whether the input of Sure Start services has had an effect on the educational achievements of the children who utilised them.  Doug asked Amanda to liaise with Council departments to see whether an evaluation has been undertaken.

	AB

	11.
	Date of Next Meeting

7th June 2010 11.30am at Doug Garrett’s Office, New Enterprise Centre.
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