MINUTES

of the

Goal 2 Champions Meeting
held on

Tuesday 8th February 2011
at 
Blackpool Central Police Station
	PRESENT

Chief Superintendent Richard Debicki (Chair), 

Andrea Thorley-Baines,

Cllr Tony Williams,  

Rev Christopher Wren,

John Jones

John Donnellon, 

Jonathan Marsh, 

Neil Chessell, 

Ruth Grimshaw, 

Catherine Mugonyi (minutes)
	APOLOGIES

Neil Colquhoun, 
Shirley Young, 
Russ Weaver.




	1.

	WELCOME
RD welcomed everyone to the group and introduced John Jones and Rev Christopher Wren from the Communities of Interest and Place (COIP) Sub Group to the meeting.
	Action

	2.
	MINUTES OF THE PREVIOUS MEETING AND MATTERS ARISING

The minutes were agreed as accurate. 


	

	3.
	GOAL SUB GROUP UPDATES 

Environment group, Jonathan Marsh 

The group has put together set actions that add value to the partners’ existing work, by pulling together resources.  The plan focuses on Climate Change, Biodiversity and Green and Open Spaces and communication of existing work to the wider public (examples of good practice) is a key action.

· The group plans to hold a half day Energy saving workshop for Voluntary and Community Sector Organisations.

· Sustainable procurement: asking BSP partners to list their top 3 purchases (by unit ordered) and look into making these purchases more sustainable.

· VAT on external funding:  Groundwork had noted that VAT was payable on funding secured for the North Blackpool Pond Trail (£50,000 on a £250, 000 grant).  If the Council pays the (reclaimable) VAT on the project, the voluntary group can use the full amount awarded.  Jonathan to contact and discuss with Steve Thompson.
The group suggested that the following should be involved:

· Will Britain, Blackpool Council, to assist with development of Green Space mapping tool 
· BSP Housing Group - Alex Bracken, Blackpool Council, involve in the funding discussions (with power companies) around Community Energy Saving Programme.  

· Jez Evans, Shirley Young, for assistance with helping communities transform Green and Open Space.

Bsafe Blackpool: Cllr Williams reported that all is progressing well, especially Violent Crime and Anti-Social Behaviour work.  Bsafe is one of the most successful Crime and Disorder Reduction Partnerships in the UK.  

COIP: COIP has concerns that structured support to volunteers will be reduced due to cuts. The group continues to try and recruit new volunteers and keep the community close and involved in its work.  COIP would also like guidance from the public sector on the future role of volunteers in providing services. 
Housing: The group’s objectives remain the same; to reduce the amount of poor quality housing and increase the amount of decent quality affordable homes in Blackpool.  
· Enforcement activity in the private rented sector is still a priority area, and work is being carried out on a selective licensing scheme. 
· A new Housing options website will cover the whole Fylde Coast and improve access to good quality accommodation. 

	JM

JM



	4.
	PERFORMANCE REPORTING

Ruth provided an update on the performance indicators (PIs).  When compared to the same period last, year performance has deteriorated for all 4 elements of this indicator.  

N192:  Percentage of household waste sent for reuse, recycling and composting
However, whilst the percentage is lower than the same period last year, it is not a true reflection of performance in Blackpool because the data capture process does not take into account the activities at the PFI plant. Work is being undertaken with Enviros (the government’s data contractor) on a more appropriate system of data provision which takes account of Blackpool's and Lancashire's requirements. Jonathan to investigate, contact Jez Evans or Shirley Young

· Catherine to Circulate the new Single data list from Department of Communities and Local Government.
· Catherine and Ruth to look at how and who will manage the new local indicators.  Include milestones try to be ready to start in six weeks.  Contact John Williams (Management Information Team) for information on the model used by the Safeguarding Boards.
	JM
CM

CM/RG


	5.
	DOMESTIC ABUSE LOCAL AND NATIONAL POLICY UPDATE
Andrea circulated an update report, highlights included:
· The Multi Agency Risk Assessment Conference (MARAC) has received a large amount of referrals over the last few months, including a significant increase in transfer cases.  However the Blackpool MARAC continues to be one of the best performing in the UK.
· Specialist Domestic Violence Court;  The Local operational Group has recently agreed to process map all functions associated with a ‘Victim Journey’  through the Criminal Justice System, with a view to identifying specific issues that may contribute to the low successful prosecution rates.  Catherine to pass contact details of Fylde Coast Bench Training and Development Committee (for Magistrates training) to Andrea

	CM

	6. 
	BSAFE VIOLENT CRIME SUB GROUP UPDATE
Neil Chessell circulated the Bsafe Blackpool Violent Crime Reduction Plan and 2010/11 crime figures. The group discussed how crime levels are similar or higher than 2009/10 despite good partnership working and planning.  The group agreed that there is a need for more strategic buy-in to provide the ability to mobilise and steer funds to partnership projects.  
The group discussed the need for Town Centre Zoning and how the recession influences alcohol misuse.  Catherine to request representatives from Planning and Licensing to attend the next Goal 2 meeting to talk about these issues.
The group also discussed the need to identify a strategic lead for the Reduction Plan (Ideally a Public Health officer or a hospital consultant).

	

	5.
	MIGRATION IMPACT FUND
Catherine updated the group on the Migration Impact Fund (MIF).  Applications totaling £49,637 have been received, and the panel will meet on Thursday 17th February to allocate £24,630.
	

	13.
	ANY OTHER BUSINESS
None
	

	14.
	DATE OF NEXT MEETING
09:30, Tuesday 24th May 2011
Blackpool Police Station, Bonny Street, Blackpool , FY1 5RL, 01253 293933
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