MINUTES

of the

Goal 2 Champions Meeting
held on

Tuesday 8th June 2010
at the

Blackpool Central Police Station
	1.

	Present
Chief Superintendent Richard Debicki (Chair), Cllr Tony Williams, Chief Inspector Neil Chessell, Neil Colquhoun, Russ Weaver, Jonathan Marsh, John Donnellon,  Shirley Young, Chief Inspector Phil Coope, Amanda Bennett, Ruth Grimshaw.
Apologies
Steve Matthews.

	Action

	2.
	Minutes of the previous meeting and matters arising
The minutes were agreed as accurate. 
There were no matters arising.

	

	3.
	Performance Reporting
Ruth Grimshaw presented the end of year results.  9 out of 11 indicators were reported on and 6 had achieved targets.
· John Donnellon queried the results for NI154 and Ruth Grimshaw was asked to check the data.

· Russ Weaver asked if the Environmental Cleanliness is a hard or soft target and Ruth explained.  Shirley Young then added that there are four facets to the indicator and gave additional information.

· John Donnellon and Shirley Young will speak with Ruth Grimshaw outside of the meeting.

The Group asked for Andy Duckett to attend the next Goal Champions Meeting to discuss Carbon Emissions.  Amanda will approach Andy and ask him to attend.

· Neil Colquhoun talked about NI7 and the flaws in the technique for evaluating the indicator.  He then talked about the Blackpool Survey which he has devised with partners to provide a truer picture.
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	4.
	The role of the Victim’s Champion
Phil Coope presented his role to the group.  His appointment was driven by the Confidence Agenda and currently Phil works for Russ Weaver, Neighbourhood Crime and Justice Co-ordinator.  His initial projects include:
· Developing effective systems and processes across all the partners

· Identifying the cases of persistent and serious Anti-Social Behaviour and case managing the worst incidents/offenders

· Developing a problem-solving approach across the board

Phil explained the risk assessment process and circulated some sample documents for information.

· Shirley asked whether we have a feel for the numbers at the high risk end.  Phil informed Shirley that it was too early to say just yet but that there were 8 cases so far.

· Shirley asked what are we doing to raise the profile and get “the word” to the Front Line Staff.  Phil informed Shirley that there is a Steering Group who own it on behalf of their own Organisation.

· Neil Colquhoun asked about the use of an unmarked police car when attending the addresses of victims of ASB to increase their confidence.  A conversation ensued among everyone present about the merits of this approach.  Richard Debicki explained that it was important to get the balance between discretion and visibility right.

· Richard asked about the long-term aspirations and the strategy for the role.  Shirley responded by saying that it is crucial to the role and the longer-term strategy that the medium and long-term aspirations are clearly identified.

· Neil Colquhoun commented on the length of the Crime Stoppers Number and said that a shorter number such as 111 would be more memorable for communities.

· Shirley pointed out that in view of the current financial situation the reality is that Reassurance + and BSafe are likely to cease next year.


	

	6.
	Comprehensive Area Assessment
Amanda Bennett informed the group that Comprehensive Area Assessment has ceased to exist as part of the shake-up by the new Coalition Government.  Further news on a replacement is yet to emerge. 

	

	6.
	Confidence Sub-Group
Russ Weaver gave an update.  He advised that he is responsible for 3 indicators which are NI17, 21 and 27.  There is a Community Newsletter currently being prepared which will be circulated in the next week or two, Russ circulated a copy for perusal.  Russ made a commitment to bring some analysis to the next meeting about what affects confidence in communities.  There are some challenges getting the CPS and Courts engaged and Russ is working on this.  
· Councillor Williams observed that there is an opportunity to personalise Your Blackpool to specific Communities to increase its appeal.

A conversation ensued among the group about the newsletter that Russ had circulated.


	

	7.
	Housing Sub-Group

John Donnellon updated the group on Housing.  Things are going ok given the current situation.  The Accreditation Scheme for Private Landlords is just about ready to launch, membership is to be encouraged through a number of incentives.  MIPS is going well and continues to be effective.  There is of course a worry around the strategic stuff with the change in government.  Delicate agreements structured around the Regional Spacial Strategy (which has now gone) has created a critical and testing issue.  If there is no outer edge growth there will be no inner area regeneration.  Negotiations with the HCA are continuing around funding and the Single Conversation for the Fylde Coast is on 9th June 2010.

	

	8.


	BSafe
Councillor Williams gave an update for BSafe Blackpool.  He advised that its business as usual at BSafe with partners being very focussed on supporting the strategic aims.  There is a concern about the price of alcohol and work is being done in this respect.  A recent visit from Government was very positive and feedback good.  Discussions are currently taking place about the impact of the BFC promotion.

	

	9.


	Strong & Active Communities Group
Neil gave an update on behalf of the Strong & Active Communities Group.  The group is extremely active and has undertaken a lot of work around preparations for the next NI7 survey.  The last one didn’t do Blackpool justice as the process was fundamentally flawed.  Neil is currently working on a Blackpool specific survey.  There is an away day at the end of June which will give the group chance to set a strategic framework for the coming 12 months.  There is a focus on greater participation and increased awareness.  Funding application has been submitted for the European Exchange trip aimed at looking at how the Third Sector operates elsewhere.

	

	10.
	Environment Sub-Group

Jonathan Marsh presented an update on the Environment Sub-Group.  He advised that at the next meeting of the Group the intention was to consider the content of the Core Strategy and provide feedback from an Environmental Perspective.  Jonathan talked through some of the early observations of the group.  He then went on to talk about Bathing Water Quality and the potential impact on this of the Core Strategy.  Jonathan also asked if the Goal 2 Group could make a commitment to double-sided printing – everyone agreed.

	

	11.
	Migration Impact Fund

There is still no news on the Migration Impact Funding, however it is unlikely to continue given the range of financial cuts expected. 


	

	13.
	Any Other Business

Amanda circulated copies of the Vision for Schools.


	

	14.
	Date of Next Meeting

Wednesday 4th August 2010 9.30am at Blackpool Central Police Station.
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