MINUTES

of the

Goal 2 Champions Meeting
held on

Tuesday 5th April 2011
at 
Blackpool Central Police Station
	PRESENT

Chief Superintendent Richard Debicki (Chair), 

John Jones

John Donnellon, 

Catherine Mugonyi (minutes)
	APOLOGIES

Shirley Young, 
Russ Weaver.

Andrea Thorley-Baines,

Cllr Tony Williams,  

Rev Christopher Wren,

Jonathan Marsh, 




	1.

	WELCOME
Richard Debicki welcomed everyone to the meeting. 
	Action

	2.
	MINUTES OF THE PREVIOUS MEETING AND MATTERS ARISING

The minutes were agreed as accurate. 

There was a brief discussion on meeting frequency. It was agreed that there was an increased need for the Goal 2 Champions meeting to take place every 6 weeks.  The impact of the May elections was considered.

Due to restructure at the Environment Agency, Jonathan Marsh is unable to continue as Chair of the BSP Environment group.  The group would like to thank Jonathan for his work, Catherine will draft a letter of thanks.


	CM



	3.
	GOAL SUB GROUP UPDATES 

Housing: 
· Blackpool Council is working with Great Places Housing Association on an affordable housing scheme.
· Space Standard: (in partnership with Fylde BC and Wyre BC).  Project that ensures new and existing properties have a minimum amount of living space (13m2 for a bedsit) and aims to change the profile of the local housing stock.  The standard will be actively enforced and needs to be linked to regeneration and social projects.  South Beach has secured HCA money for an ‘enforcement sweep’, but more partners are needed.
· The HCA has approved £1.3 million for repair works on Crystal Road and Rawcliffe Street areas. Work will start works programme will then be delivered over the next 18 months.
· The group agreed to hold the next Goal 2 meeting at Crystal Rd.  Catherine to arrange and handover to Sgt Matthew Willmot.
Bsafe:  
· Performance has been maintained:  Anti social behaviour is down, mainly due to the Anti Social Behaviour Risk Assessment Conferences (ASBRAC).
· Violent Crime remains a challenge with figures rising marginally.  It must be noted that Domestic Abuse is still a significant contributor to overall violent crime figures.  
· Bsafe priorities remain the same:  Burglary, vehicle crime, violent crime, ASB and Criminal damage.  The group discussed how economic prosperity lay at the heart of these issues.

Communities of Interest and Place (COIP):  
There was a discussion on whether COIP should remain only in the Goal 2 area and how they could feed in to the other Goal areas formally.  It was agreed that COIP had already proved a valuable contributor to Goal 2 and the champions meeting and that other Goal areas could also benefit.

	CM



	4.
	TOWN CENTRE ZONING
A number of questions were considered
· How would the areas be managed?
· Is the town centre big enough to warrant zoning?

· Are there any case studies of different areas available? 

· How would zoning link in with the Town Centre Strategy’s objectives and planned ‘Quarters’ and the Town Centre action plan?

· Will it work?

John Jones highlighted the impact of a high density of stand up/vertical drinking spaces in areas where there is little or no separation of day and night time economies.  Queen Street was given as an example. 

It was agreed that it would be useful to hold a workshop session on these issues involving Licensing, Planning and the Police as well as Tim Coglan (Blackpool Council Enforcement and Quality Standards) and Paolo Pertica (Neighbourhood Manager, Town Centre and Seafront). Catherine to contact Lindsay Cookson or Jenny Cordwell to look at setting up a workshop involving representatives of COIP to ensure good community involvement. 

	CM

	5.
	HOMOPHOBIC HATE CRIME/VIOLENT CRIME IN BLACKPOOL’S GAY VILLAGE AREA. 
John Jones reported on recent concerns from Blackpool’s Lesbian, Gay, Bisexual and Trans (LGBT) Community.
Key points were:

· A recent Evening Gazette article on the gay village incited numerous homophobic comments to be left on the website.

· The Council has a limited number of links with the LGBT community/scene and gay businesses in the town.  However, discussions on LGBT tourism with VisitBlackpool have recently started.
· Staff at the Flamingo Night Club have reported that approx 90% of their weekend patrons appear to be heterosexual, this leads to safety concerns amongst some LGB people. 

· There are also concerns about safety in other venues.  A number of LGB people have stated that they do not feel safe in some Queen Street/Talbot road venues.  They also worry that LGB visitors will not know which venues are safe and those where they are more likely to receive homophobic abuse). 

· Enforcement remains an issue. Training and advice on handling homophobic incidents needs to be made available to door staff in the locals venues. 
· Homophobic hate crime seems to have ‘slipped off the radar’.  Focus on reporting appears to have moved to other areas.  The LGBT forum does not want to see a decrease in reporting and it is important that trust and contact between the LGBT community and the police is not lost.
Richard and John agreed to organise a meeting with key partners to look at these issues in greater detail.  Invite Tim Coglan to attend regarding management/door staff training.


	RD/JJ

	6. 
	MIGRATION IMPACT FUND UPDATE 
Catherine updated the group on the Migration Impact Fund (MIF).  The funding panel met on Thursday 17th February and allocated all of the money.  Nine out of the eleven projects submitted were funded with the majority of projects being run by voluntary sector organisations.  All of the successful applicants have received their funding and will be providing project updates in the summer.

The group thanked Catherine for coordinating the transparent application and allocation process.

	

	7.
	ANY OTHER BUSINESS
None
	

	8.
	DATE OF NEXT MEETING
24th May 2011 at 44 Crystal Road (details to follow)
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