MINUTES

of the

Goal 2 Champions Meeting
held on

Wednesday 4th August 2010
at the

Blackpool Central Police Station
	1.

	Present
Chief Superintendent Richard Debicki (Chair), Russ Weaver, John Donnellon, Shirley Young, Amanda Bennett, Ruth Grimshaw, Andy Duckett.
Apologies
Jonathan Marsh, Neil Colquhoun, Neil Chessell, Cllr Tony Williams.

	Action

	2.
	Minutes of the previous meeting and matters arising
The minutes were agreed as accurate. 
There was a discussion around the National Indicators and revised targets following on from the last meeting – these matters are now resolved as the National Indicator Set is undergoing changes in the new political climate.

	

	3.
	Performance Reporting
Ruth Grimshaw presented the Quarter 1 Performance Report.  She advised that of the 8 indicators in the portfolio 5 were on track, 2 are awaiting data and 1 is off track (NI20).  
· Richard Debicki asked for clarification given the change in Government.  Ruth advised that the BSP are still monitoring the Local Area agreement (LAA) until it runs out.  

A conversation then ensued about the merits of the LAA National Indicators in helping the group to keep an eye on performance and a discussion around what the future performance reporting may look like.


	

	4.
	Housing Sub-Group

John Donnellon presented an update for Housing.  He advised that due to the change in Government, cuts in public spending and emerging policy they are in a “state of flux”.    The Chair of the Homes & Communities Agency (HCA) visited recently and was taken on a tour of a HMO to help him to understand some of the Blackpool challenges.  John advised that the HCA are in a better position than some government agencies and are currently working on Local Investment Planning for the Fylde Coast.  There has been some work with neighbouring authorities regarding outer-edge growth.
· Shirley Young asked John about the proposal for local people to determine planning applications.  John said that no detail had yet been received about this proposal.

· Richard asked how the current economic climate leaves the group strategically and John advised that the strategy is still the same it’s the finance that is the issue and this needs innovative and creative solutions.

· Shirley asked what the affect would be on Blackpool Coastal Housing (BCH) and John advised that there was a concern about the “Decent Homes” monies but that was being worked through.
	

	5.
	Confidence Sub-Group
Russ Weaver advised that it’s a changing world and the National Indicator Set would appear to be being dismantled.  There needs to be a discussion out of the meeting between Russ and Richard about the methods of measurement going forward.  Confidence is still very much on the agenda though.
· Shirley advised that there will be a radical shake up of the way Neighbourhoods are managed which will have an affect on the way measurement is undertaken and will allow us to compare confidence across the town.
	

	6.


	BSafe
Richard presented an update on BSafe in Councillor William’s absence.  Quarter 1 has been excellent with all categories of crime showing a reduction however in July everything is up.  Richard is confident that July is just a “blip” however if this becomes a trend into August then BSafe will need to consider what action can be taken.  Overall it’s a good story, there are still lots of very positive and effective activities going on.

	

	7.


	Strong & Active Communities Group
Amanda Bennett gave a brief update on behalf of the SAC Group in Neil Colquhoun’s absence.  The group continues to meet regularly and is currently engaged in the Third Sector Census, developing a directory of Third Sector Organisations (web-based) and other activities.  Neil will be able to provide further detail at the next meeting.

	

	8.
	Environment Sub-Group

Andy Duckett provided an update in the absence of Jonathan Marsh.  He talked through the carbon emissions data and a discussion then took place about NI186 between Shirley and Andy.  Andy explained the definitions of the NI’s in question and informed the group that things are progressing and projects are in place.  He questioned the validity of some of the data on the performance report and Amanda asked Andy to speak to Ruth Grimshaw to clarify.

A further discussion ensued about what was included in the indicators definition and again Andy questioned the fact that it was ranked as red.  It was agreed that Amanda would ask Ruth to look into this and liaise with Andy.

Andy is to return to the next Goal Champions meeting in October/November to discuss this further following clarification of the data and when Jonathan will be present to take part in the discussion.


	RG

	11.
	Migration Impact Fund

There is still funding available however we will receive no further monies from Government, there is £42k left to spend. 


	

	13.
	Any Other Business

· Shirley advised of the change in structure at Blackpool Services.  Shirley is now Managing Director of Blackpool Services and Russ Weaver has now assumed Shirley’s old role of Assistant Director Neighbourhoods and Communities.  Russ will continue attending the Goal 2 Champions Meetings but Shirley will not unless she is needed for a specific issue.
· Amanda Bennett is leaving Blackpool on 26th August.  Richard thanked Amanda for her efforts over the last 2 years.  Amanda is unclear about the succession arrangements as yet, Richard will advise the group as it becomes clearer.


	

	14.
	Date of Next Meeting

9th November 2010, 9.30am at Blackpool Central Police Station.
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