MINUTES

of the

Goal 2 Champions Meeting
held on

Tuesday 6th April 2010
at the

Blackpool Central Police Station
	1.

	Present
Chief Superintendent Richard Debicki (Chair), Steve Matthews, Russ Weaver, Jonathan Marsh, Neil Chessell, Andrea Thorley-Baines, Leanne Burnett, Jackie Hirst, Shirley Young, Amanda Bennett.  

Apologies
 John Donnellon, Neil Colquhoun.

	Action

	2.
	Introductions

Richard Debicki asked everyone to introduce themselves as there were a number of new faces at the meeting.  


	

	3.
	Minutes of the previous meeting and matters arising
The minutes were agreed as accurate. 
· Shirley Young asked about the current status of the Migration Impact Funding.  Amanda Bennett advised that a decision had been taken by the BSP Board not to allocate any of this years funding until it actually arrives given the impending General Election and possible changes in policy.  Shirley asked the group to consider Reassurance Plus for funding if and when the fund is available for allocation as there is currently a shortfall on funding for next year.

	

	4.
	Domestic Abuse Presentation
Richard introduced Andrea Thorley-Baines.  Andrea gave a short presentation which highlighted many areas of good practice currently utilised as part of the Partnership’s efforts to address domestic abuse.  Domestic Abuse is currently being considered as an area of good practice and innovation worthy of a Green Flag by the Audit Commission.  Andrea explained the relationship between the Domestic Abuse Partnership and the wider BSP.
· Neil Chessell asked how we were defined as best performing MARAC – Andrea provided an explanation.

· Steve Matthews asked for clarification on what a MARAC was – Andrea provided an explanation.

· Shirley Young said she was confused by the diagram Andrea had circulated and asked for clarification on the relationship and accountability of the Domestic Abuse Partnership in relation to the rest of the BSP.  Andrea said the reporting mechanisms had been agreed at Blackpool Council’s Corporate Leadership Team following a report from Steve Pullan.  Shirley remained concerned and Richard asked how she would like to proceed, Shirley said she would discuss it out of the meeting.  

· Shirley asked Andrea how the £500,000 saving had been calculated and Andrea explained it had been calculated using a government tool, Shirley asked who currently held this money and Andrea stated that it was a non-cashable saving.

· Steve said it was all very exciting and there is clearly a very positive story to tell around this area of work.

· Russ Weaver said there were some very good news stories for the Confidence agenda.  Russ will speak to Andrea outside of the meeting to discuss this further.

Richard thanked Andrea for attending the meeting and updating the group on the work of the Domestic Abuse Partnership.


	

	5.
	Summer Confidence Operation
Richard introduced the Summer Confidence Operation which is to be undertaken on a Lancashire footprint by the Constabulary and its partners.  Richard introduced Acting Chief Inspector Jackie Hirst who gave a presentation about the campaign.  Jackie advised that the areas to be targeted are as follows:
                                        W/C 12th July 2010 Road Safety

                                        W/C 19th July 2010 Accessibility and Visibility

                                        W/C 26th July 2010 Lancashire Criminal Justice
                                                                        Board

                                        W/C 2nd August 2010 Anti-Social Behaviour

                                        W/C 9th August 2010 Vulnerable People

                                        W/C 16th August 2010 Quality of Life

· Shirley asked for an insight into what the Lancashire Criminal Justice Board week might look like, what sort of activities will take place.  Russ replied to say that there would be; Open Days, Roadshows, trips around the Courts etc to highlight the work.

Jackie added that this is very much a work in progress and that although the broad areas have been identified on a Lancashire Footprint each Division can tailor the campaign to suit their own priorities.

Richard added that it provides a really good opportunity.

· Russ asked for consideration to be given to existing work so that the Confidence Operation compliments the current activity.  Richard and Jackie assured Russ that this would be the case.

· Shirley raised the thorny issue of the tensions between what is confidence inspiring for visitors and for residents and asked how this would be addressed.  Richard responded stating that Western Division are used to dealing with the tension between visitors and residents and he is confident that this can be handled well by Officers.

	

	6.
	Comprehensive Area Assessment
Amanda provided an update on CAA at Richard’s request.  Goal 2 will submit 5 areas of work as examples of good practice and potential Green Flag contenders these are:
· Springboard

· Aquamarine

· Domestic Abuse

· Serious Acquisitive Crime

· Lighthouse Project

Richard continued with an explanation as to how these submissions had been selected.

· Shirley suggested that Reassurance Plus would have been a very worthy submission.  Richard said that we would consider adding it into the submission if the timescales could be met.  It was agreed that Amanda would forward the necessary pro-forma to Shirley as soon as possible so that they could be completed within the timescales available.
	SY/AB

	6.
	Confidence Sub-Group
Russ gave an update on the Confidence Sub-Group.  He advised that Phil Coope, Anti-Social Behaviour Manager is now in post and that risk assessments are now in place for the most serious cases of ASB in the town.  Phil is actively managing the worst cases and seeing some good successes.  There are some gaps around the Courts but Russ has a plan to deal with this very soon.
	

	7.
	Confidence Sub-Group

Russ Weaver gave an introduction to the newly formed Confidence Sub-Group.  Russ’ sub-group will be responsible for monitoring 3 NI’s which are:

· NI17 Perception of anti-social behaviour 

· NI21 Percentage who agree that the Police and Local Authority are dealing effectively with the crime and disorder issues that matter locally

· NI27 Percentage who are confident that Police and Local Council understand the local crime and anti-social behaviour issues that matter locally

Russ talked through the Justice Seen Justice Done campaign and highlighted some of the key actions from the programme.


	

	8.


	Environment Sub-Group
Following Bob Allen’s retirement at the end of December, there has been a period of inactivity whilst a new Chair has been identified.  Amanda Bennett approached the Environment Agency on behalf of Chief Superintendent Debicki and has secured a new Chair for the Group.  Jonathon Marsh will take up the role from March and is very enthusiastic, he is currently co-ordinating the Cumbria Flood response and has a broad skill base in this area which should make him an asset to Goal 2.  He has previously worked for the Environment Agency covering the Blackpool area so is familiar with the challenges and opportunities the town faces.

	

	9.


	Strong & Active Communities Group
Kim Wood presented an update for the SAC Group.  He advised of the Third Sector Census which is due to take place shortly. 21 Volunteer Researchers have been recruited and are currently being trained by UCLAN.  There are approximately 650 Voluntary and Community Groups and the Census will allow an opportunity to obtain up to date information from those groups which will be of benefit to all partners.  The final stage of the process will include the development of a definitive directory of Third Sector Organisations which will be web-based and should be launched in April at the Third Sector Conference.

	

	10.
	Migration Impact Fund

Amanda Bennett provided an update on spend to date this year.  Funding has been secured for the coming year and Chief Superintendent Debicki asked Russ Weaver to liaise with Phil Coop for possible projects which could benefit from this funding. 


	RW

	10.
	Any Other Business

None.


	

	10.
	Date of Next Meeting

6th April 2010 9.30 am at Blackpool Central Police Station.
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