MINUTES

of the

Goal 2 Champions Meeting
held on

Monday 15th November 2010
at 
Blackpool Central Police Station
	1.

	PRESENT
Chief Superintendent Richard Debicki (Chair), Russ Weaver, John Donnellon, Jonathan Marsh, Ruth Grimshaw, Neil Chessell, Andrea Thorley-Baines, Scott Butterfield, Catherine Mugonyi
APOLOGIES
Neil Colquhoun, Cllr Tony Williams.

	Action

	2.
	MINUTES OF THE PREVIOUS MEETING AND MATTERS ARISING
The minutes were agreed as accurate. 

	

	3.
	GOAL 2 PRIORITIES
Ruth provided an update on the performance indicators (PIs).  At Quarter 2 2010/11, seven indicators (50%) are currently on track to achieve their annual targets.  58% of the indicators have also improved compared to the same period last year.  Due to delays in the publication of data by external agencies NI 30 (Re-offending rate of prolific and other priority offenders) cannot be reported until Quarter 3.  NI 195 Street and environmental cleanliness is based upon a tri-annual survey and will also be reported in Quarter 3.
Discussion on NI 20 (Assault with injury crime rate):  
· This indicator is underperforming, but it is possible to bring it back on track.
· Domestic Violence constitutes 40% of assault with injury and has a wide effect on other performance data.
· Tourism impacts serious violent crime figures in September and October.   40% of victims are from out of town, as are just under a third of offenders.
· Bloomfield ward was identified as a hot-spot for alcohol-related  admissions, violent crime and Domestic Violence
· Successful partnerships that address issues related to NI 20 tend to be health rather than police led.
· Introduce drug and alcohol testing as part of bail conditions (when reporting to the police station), this gives better access to repeat victims and offenders.  Use MARAC (Multi-Agency Risk Assessment Conference) model to manage repeat and serial offenders.  Neil and Andrea to set up a workshop with a cross section of stakeholder staff.
· The Crown Prosecution Service is operating on a reduced number of staff.
Discussion on NI192 (Percentage of household waste sent for reuse, recycling and composting):

· When compared to the same period last year, performance for this indicator has deteriorated slightly. However, on the basis that the waste treatment facilities experience no technical issues and reach full service commencement next year, it is envisaged that the authority will significantly increase the level of recycling rates over the coming years.
· Is it possible to quantify the economic impact of not meeting NI192?  What would the equivalent landfill cost?
· More education (on environmental issues) is required. People take time to change their habits.
As the LAA has formally ended Sub group chairs will need to decide what they want to continue to collect locally.  (There is still a list of data that Central Government wants to continue to collect).

Comments from Sub Groups:
· Environment: Already started to review the indicators, especially identifying links with other goals.

· Housing: Some indicators are not particularly relevant to Blackpool, the group would like to add enforcement and private rented sector performance indicators.
· Confidence: Indicators in this area tend to be Criminal justice focused, yet Neighbourhood issues need to be captured.  The removal of the Place Survey means that there will be less information available, and new methods of collection need to be considered.

Action for Sub Groups: Put together a list of new, measurable performance targets.  Discuss with group members and choose relevant sets of indicators.  Also consider setting out a group vision and direction of travel.
Catherine informed the group that the Sustainable Community Strategy (SCS) refresh and BSP conference was due to take place early next year.  By January, there will be a clearer understanding of the impact of the Comprehensive Spending Review on services and the conference will provide a good opportunity to set the vision for the future.

It is important that the Sub Groups work on setting their priorities in preparation for the conference.  They will also need to consider partnership structure, Action/work plans and a communications/media strategy as well as identifying opportunities for working with the third sector.  Catherine will circulate a task outline, list of current indicators and timescales to Sub Group chairs. 
Voluntary sector partners of BSP are very keen to begin new partnership projects in light of the Big Society agenda.  Representatives of the new BSP Communities Group (formerly Communities of Interest, Communities of Place and Stronger, Active Communities groups) will be coming to the next Board meeting to present their case for another Community seat on the BSP board.
It was agreed that there needs to be more inter-sector dialogue with the Communities group, asking them what they want.

	NC/ATB
Sub group Chairs

Sub group Chairs

CM

	4.
	CHILD POVERTY
Scott Butterfield (Research & Intelligence Manager, Blackpool Council) updated the group on the Child Poverty Needs Assessment (CPNA) and what the research and analysis tells us about Child Poverty and related factors in Blackpool.  He opened a discussion on what the group sees as priority areas from their areas when considering the issues around child poverty.
· Does your current activity relate to Child Poverty?  

· What else can be done?  (Including activity to mitigate and reduce the adverse effects of the Comprehensive Spending Review [CSR]).


Child Poverty Definition:  proportion of children living in families where income is less than 60% of median income (less than £217 per week gross income)


Blackpool Situation: Many households earning between the national median and mean levels of income (between £362 and £443) however, there is wide geographical spread of Child Poverty in Blackpool unlike the rest of the North West, where there are few areas with ‘background’ Child Poverty in every locality.    All Child Poverty needs to be address, not just the worst areas, but how can we focus activity effectively?

Following a discussion, it was agreed that Child Poverty links to all areas of the strategic partnership and that a lead should be identified within the BSP framework (Goal three: Improving skills levels and Educational Achievement, seems to be the most appropriate area).
Andrea would like to see parental relationship breakdown addressed in the assessment, the Domestic Abuse Partnership work has some data that can be included as well as other information on Domestic Abuse.
Richard asked sub group chairs to add Child Poverty as an agenda item for their next meetings.  Catherine to collect the resulting information from the sub-groups and forward to Scott.

	ATB/SB

CM

	5.
	MIGRATION IMPACT FUND
Catherine updated the group on the Migration Impact Fund (MIF) and proposed opening up a bidding process so that Organisations from the Public and Third sector could apply to access funding.  The aim would be to develop a number of small projects which will add value to existing work and result in better outcomes for Migrants and local communities in Blackpool.

There is £24,630 remaining and the panel would look for innovative ways of managing the additional pressures and transitional impacts of migration on public services. It was agreed that ‘Adding value to existing activity’ should be included as bidding criteria. 

Catherine will draw up an outline plan of the decision making process, including details of the panel.

	CM


	13.
	ANY OTHER BUSINESS
None
	

	14.
	DATE OF NEXT MEETING
TBC (week commencing 10th January 2010)
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