Communities of Interest and Place
Thursday 2nd December, CVS
Minutes


	1. Present:		Christopher Wren
			John Macintosh
			Jamal Jenkins
			John Jones (Chair)
			Chris Wright
			Catherine Mugonyi
			Gary Pretty
			Neil Colquhoun
			Bob Williams
			Christine Dawson-Brown
			Simon Lawton (minutes)

	

	2. Apologies: 	Sarah Elliott

	

	3. Code of Conduct: 
John Jones reminded the meeting of the Code of Conduct.
 
	

	4. Election of Secretary:
Simon Lawton agreed to continue to act as secretary for the group.

	

	5. Previous minutes:
Restructure:
It was felt that clarification was necessary of the restructuring of the groups: The Communities of Interest and the Communities of Place have come together to give clearer input to the Blackpool Strategic Partnership. The group will be known as the Communities of Interest and Place. The amended Terms of Reference were agreed. This group has taken on the agenda of the Strong and Active Communities group. 

Chair:
The section on chairs of COIP was felt to be unclear. John Macintosh suggested that one chair for the group should be elected, as rotating co-chairs would be over-complicated. This was agreed; it was agreed that John Jones will be chair of COIP as well as the Communities of Interest group. However, he will not be the representative on the Blackpool Strategic Partnership.

	

	6. Communities of Place Report:
The group met Tuesday 30th November. Agenda items included combining health check roadshows with PACT meetings to improve attendance. It was felt that the minutes of the COP would be useful; Simon Lawton will contact Yvonne Ablett. The question of the timing of the meetings was discussed; it was agreed that COIP will meet monthly at 4.00pm, and COP minutes will be sent to COIP when available. 
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	7. Presentation on Representation to Blackpool Strategic Partnership:
Neither John Jones nor John Macintosh is able to attend the BSP meeting on 16th December. It was agreed that the group’s case for having two seats on the BSP board could be put forward effectively in a letter from the group. Christopher Wren agreed to draft the document for agreement by the chairs; it needs to go to Catherine Mugonyi by 9th December. 
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	8. BSP Feedback
Richard Debicki, Goal 2 Champion, would like to address the group about aims and roles. One suggestion was that the group should not sit within Goal 2 alone as the issues it addresses cut across all four goals. 

A date will be arranged by Catherine Mugonyi; the group will prepare a list of topics or aims to be discussed.

The Goal 2 Champions minutes were discussed. The priorities of the BSP sub-groups need to be clarified in action plans. The TSSP strategy model was suggested for the COIP action plan; Neil Colquhoun will bring this to the group at the next meeting.

TSSP feedback
Neil Coquhoun will provide TSSP feedback to the group at the next meeting.
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	9. Neighbourhood Organisers
The plan for the Neighbourhood Organisers project was discussed. The list of potential pilot wards included only one of those put forward initially by the group; Cllr Tony Williams will make the final decision. It was suggested that there should be transparency in the selection of the wards, and the council should provide an explanation of why the group’s input has been largely ignored, although it was accepted that there was a wide range of factors affecting the selection process. Jamal Jenkins will provide information about the selection of the wards to the next meeting, and COIP will feed back.

The job descriptions of the Neighbourhood Organisers will be developed by the council, and relevant officers will be invited to the COIP meetings. 

It was pointed out that an added benefit of the project would be the potential extension to the membership of COIP from the Neighbourhood Organisers.
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	10. Any Other Business
[bookmark: _GoBack]It was agreed that the chair tenure will be reviewed at a later meeting.

The COIP group would be well placed to lead Blackpool’s VCFS response to the Big Society agenda. A Big Society champion will be selected at the next meeting. 

	


	11. Date of Next Meeting:

Thursday 6th January, 4.00pm, at CVS
A meeting timetable for the new year will be agreed at the next meeting.

	



