Goal 2 Sub Group Priority Exercise 

Dec 2010


Actions for Goal 2 Sub Groups: 
· Agree on group priorities

· Compile a list of new, measurable performance targets.  
Please also consider:

· Your working arrangements/Partnership structure 

· Communications and information-sharing 

· Identifying opportunities for working with the third sector
Action Plan template
	Group vision: 
Direction of travel (What does success look like?):


	

	
	Outcome
	How? (action)
	Who?
	When?
	Performance Measure
	Progress
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Timeline: Please consider at your next sub group meeting and be prepared to:

· list your priority areas by 1st February 2011 and 
· compile a draft action plan by 1st March 2011
